DRAFT

TOWNCLERK (TOWNCLERK@woodbridgect.orqg)

Delivered Friday, October 9, 2020 @ 3:58 p.m.
Subject: October 10, 2020 Board of Selectmen Draft Agenda

BOARD OF SELECTMEN REGULAR MEETING — 5:00 P.M., WEDNESDAY, OCTOBER 14, 2020
MATERIALS FOR THIS MEETING MAY BE VIEWED ON-LINE: https://woodbridgect.org/232/boardofselectmen

NOTE: IN ACCORDANCE WITH GOVERNOR LAMONT’S EXECUTIVE ORDER #7b. SECTION 1, WHICH SUSPENDS
THE OPEN MEETING REQUIREMENTS OF IN-PERSON PARTICIPATION, AUDIO AND VIDEO OF THIS REGULAR
MEETING WILL BE SIMULTANEOUSLY TELEVISED ON CHANNEL 79 AND youtube@wgatv79 IN ORDER TO ALLOW
THE PUBLIC TO VIEW AND LISTEN TO THE MEETING.
COMMENTS FOR THE 6:00 P.M. PUBLIC COMMENTS SEGMENT MAY BE E-MAILED TO ghaw@woodbridgect.org

IN PERSON ATTENDANCE WILL NOT BE PERMITTED.

UNTIL 3:00 P.M. THE DAY OF THE MEETING*.

AGENDA

5:00 p.m.

00 N oy 7 B Lo N

10.

11.
12.
13.

14.

First Selectman’s Remarks
Woodbridge Board of Education — Interim Superintendent Christine Syriac
Liaison Reports
NEXUS Golf at Country Club of Woodbridge — Tim & Patti Vale
PUBLIC COMMENTS* (e-mail only)
Update — Ad Hoc Thomas Darling Advisory Committee — Dick Blackwell
Discussion re Town Planner — Action as appropriate
Administrative Officer/Director of Finance’s Report
a. Monthly Report
b. Funding Requests
c. Bid Waiver — “Bulk Blizzard Wizard” ( formerly Ice B-gone)
d. Other
Old Firehouse Renovation — Possible action — Silver/Petrucelli Architects
Assistant Administrative Officer’s Report
a. Sound Affect gazebo use request
b. Troop 63 — Holiday Tree Sale/Signs on Town Property — Ted Pocwierz
c. Bike/Pedestrian Proposal — Authorize First Selectman to execute grant application
d. Woodbridge Board of Education/Town Shelter Agreement
Acknowledge Receipt of Town Clerk’s Report
Minutes — September 9, 2020 Regular Meeting
Town Counsel’s Report
a. AMR - Contract Update
b. Cell Tower Newton Road — Update
c. 2 Orchard Road Zoning Application — Update
https://www.woodbridgect.org/DocumentCenter/View/3465/Application-to-
Amend-Woodbridge-Zoning-Regulations-and-Plan-of-Conservation-and-Development-
Re-Multi-family-and-Affordable-Housing
d. Other
Executive Session:
a. Pursuant to Section 1-200(6)(B) — 47 Pease Road Litigation
b. Pursuant to Section 1-200(6)(B) — Tax Assessment Appeal
4 Deer Run Ridge




FIRST SELECTMAN’S REMARKS



WOODBRIDGE BOARD OF EDUCATION



LIAISON




NEXUS GOLF — CCW Proposal — Tim and Patti Vale



REGARDING NEXUS GOLF, LLC PROPOSAL FOR THE COUNTRY CLUB OF WOODBRIDGE

Prior to the Selectmen’s meeting — please view the video located on the website:

www.nexushybridgolf.com

Presentation materials will be forwarded to you prior to the meeting.



Proposed Site of Nexus Hybrid Golf
50 acres

Woodbridge Property Remaining
140 acres — 50 acres = 90 acres

*Note: Sizes above are approximate, Nexus site
actual is less than 50 acres since portions of that site
will be Public Access (example Public Trail leading to
pond)




PUBLIC COMMENTS




UPDATE — AD HOC THOMAS DARLING ADVISORY COMMITTEE
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ADMINISTRATIVE OFFICER/DIRECTOR OF FINANCE’S REPORT



MONTHLY REPORT




TowN OF WOODBRIDGE PHONE: (203) 389-3482
DEPARTMENT OF FINANCE FAX: (203) 389-3480
11 MEETINGHOUSE LANE E-MAIL: agenovese@woodbridgect.org

WoobsrIDGE, CONNECTICUT 06525

ANTHONY F. GENOVESE
ADMINISTRATIVE QFFICER
DIRECTOR OF FINANCE

MEMORANDUM

To: Board of Selectmen
Board of Finance

From: Anthony Genovese, Finance Directorg’f )

\.M\*/.
Re: September 2020 Monthly Report and Year End Projection
Date: October 7, 2020

The monthly report consists of actual revenues and expenditures through September 2020 and
projected year-end budgetary deficit of $243,025. Our projected fund balance at 6/30/2020 is
$5.87M or 11.69% of the annual projected expenses at the end of the year.

Revenues

Taxes — Current tax collections are trending slightly higher than the last few years with 54.9% of
the budget collected through September 30. This is slightly higher than 54.5% collected in the
first quarter of FY20 and 54.6% in the first quarter of FY19. The Town has collected all but 1
real estate and a few motor vehicle accounts deferred from July 1% to October 1%, Also, the
Town has collected on several large back tax accounts.

Investment Income — Investment income is projected to experience a deficit of $90,000 at the
end of the year. Rates have fallen from .49% in May to .08% in September.

FEMA Grant Applications — The Town applied for reimbursement from FEMA for expenses
related to COVID -19 through June 30, 2020 totaling $122,000. We are waiting to receive award
confirmation. Additionally, the Town is awaiting a FEMA designation on storm Isaias in hopes
of recovering a portion of storm related expenditures including police and public works
overtime, debris cleanup, fire department costs, and related equipment and benefit costs totaling
$167,000. This estimate does not include debris removal.

Charge for Services — Department charges are projected to experience a deficit of $60,000 due to
an anticipated shortfall in transfer station fees. The transfer station fee budget anticipated a
bulky waste per ton fee which has not been adopted. I am hopeful this will be offset by other
charges trending at or in excess of budget estimates including town clerk fees, conveyance taxes,
and building permits.

Home Page: www.woodbridgect.org



Expenses

Most of our departmental budgets seem to be coming in close to budget as it is too early in the
year to predict any large variances. Department heads whose budgets were reduced due to
COVID-19 related service cuts including the library, human services and recreation, have done
an excellent job keeping within budget and monitoring expenses.

Election Expenses — A deficit is anticipated in election related expenses in both the town clerk
and registrar totaling approximately $42,000. The Town has received grants totaling $12,000 to
offset election related expenses and will continue to monitor the situation. Additional costs are
related to poll set-up, covid-19 safety precautions, absentee ballot preparation, absentee ballot
counting, and other election related work not included or anticipated in the original budget
request. We are planning for a contingency transfer in November.

Benefits — Benefits are expected to generate a surplus of $43,500 due to a lower than anticipated
workers compensation premium.

WBOE — The Woodbridge Board of Education is reporting a year end projected deficit of
$136,525.




Town of Woodbridge
Finance Department
Year End Summary

7120 to 9/20
2019-20 2020-21 2020-21 2020-21

Revenues Actual(1) Am. Budget Actual(2) Projected variance
Current & Prior Year Taxes 47,006,509 46,769,272 25,658,871 46,769,272 -
Intergovernmental 1,147,856 959,839 139,067 959,839 -
Charges for Services 813,354 939,377 129,632 879,377 (60,000)
Investment Income 234,121 160,000 4,968 70,000 (90,000)
Other Revenues 314,267 1,114,830 730 1,114,830 -
Other Financing Sources 214,500 164,787 - 164,787 -
Subtotal Revenue 49,727,607 50,108,105 25,933,268 49,958,105 (150,000)

Expenditures
Board of Selectman 648,445 626,233 263,686 626,233 -
Probate 9,479 9,500 9,500 9,500 -
Town Clerk 210,954 227,932 72,536 227,932 -
Registrar of Voters 20,074 71,664 19,107 71,664 -
GATVOC 26,814 31,529 10,752 31,529 -
General Administration 256,446 255,700 189,841 255,700 -
Information Systems 142,487 147,508 129,693 147,508 -
Finance 259,860 262,808 55,123 262,809 -
Tax Collector 153,950 159,089 30,999 159,089 -
Assessor 173,360 178,379 40,420 178,379 -
Board of Assessment 2,264 2,000 - 2,000 -
Board of Finance 43,290 172,145 34,545 172,145 -
Planning & Zoning 35,211 42,050 7,677 42,050 -
Zoning Board of Appeals 985 3,650 - 3,650 -
The Center 87,164 81,000 15,279 81,000 -
Former Fire Station 9,201 7,800 1,504 7,800 -
Country Club of Woodbridge 11,516 - - - -
Police Department 2,981,633 3,085,057 809,436 3,085,057 -
Fire Department 855,320 986,674 415,346 986,674 -
EMS 317,619 318,248 297,402 318,248 -
Animal Contro! 115,490 112,487 - 112,487 -
Building Official 127,466 139,166 22,639 139,166 -
Public Works 1,355,905 1,408,357 373,157 1,408,357 -
Waste Management 556,351 574,553 177,778 574,553 -
Building Maintenance 431,497 435,143 118,700 435,143 -
Human Services 403,425 443,185 135,526 443,185 -
Recreation 469,470 331,427 54,655 331,427 -
Pool & Gym 80,047 73,927 20,701 73,927 -
Parks Department 256,872 218,758 70,157 218,758 -
Darling House 7,074 7,585 188 7,585 -
Library 732,445 657,924 220,504 657,924 -
Conservation Commission 362 400 - 400 -
Economic Development 235 2,250 - 2,250 -
Inland Wetland Commission 38,373 54,024 7,609 54,024 -
Benefits 4,525,034 4,474,258 1,663,009 4,430,758 (43,500)
Debt Service 2,818,482 2,843,611 2,530,343 2,843,611 -
WBOE 15,095,044 15,201,954 - 15,338,479 136,525
Amity Regional 14,965,743 15,756,256 4,606,720 15,756,256 -
Transfers Out 1,402,885 703,873 - 703,873 -
Subtotal Expenditures 49,628,268 50,108,105 12,404,531 50,201,130 93,025

Net Operations (243,025)

Unassigned Fund Balance @ 6/30/20 6,513,766
Net Budgetary Operations (243,025)
Fund Balance Use In Budget (400,000)

Projected Unassigned Fund Balance @ 6/30/21 5,870,741

Unreserved Fund Balance as % of Adopted Annual Budget 11.68%

Note: (1) From year end unaudited financial statements
(2) Revenues, expenses and encumbrances through 9/30/2020
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WOODBRIDGE BOARD OF EDUCATION MONTHLY REPORT




Woodbridge School District

11 Meetinghouse Lane
Woodbridge, CT 06525

Christine Syriac - Interim Superintendent
Cheryl Mammen — Special Services Director
Alfred Pullo, Jr. - Director of Business Services & Operations

TO: Christine Syriac, Interim Superintendent of Schools

FROM: Al Pullo Jr., Director of Business Services & Operations

DATE: Octaober 7, 2020

SUBIJECT: FY 20-21 Financial Report for Month Ended September 30, 2020

General Budget:

FY2021:

We are currently projecting a deficit of $136,525 through the month ended September 30,
2020. Projections can change significantly in either direction, as staffing recruitment and
final placements remain ongoing.

Included in the projected deficit is the superintendent search process costs in the amount of
$10,000. The current projection also includes the cost of four long term substitutes to provide
in-building instruction in the support to our distance learning classrooms, in the amount of
$287,600.

Partially offsetting cost overruns are projected salary savings from a variety of sources (i.e.
retirements, unpaid leaves of absence). Additional areas of savings include:

e $21,067 in savings from the credit received for the School Resource Officer
redeployed during the summer months with no programs in session.

e $15,000 anticipated savings in instructional supplies due to distance learning model

o $7,500 anticipated savings in professional development due to off-site workshops
being conducted remotely.

o $58,000 in savings for ESY program staffing and transportation being funded with
FY2020 surplus funds.

Special Funds:

School Lunch Program: The School Lunch program is running an operating loss of $17,305
which is an additional $5,747 operating losses for the month of September. Contractual wage
payments account for the majority of program expenses to date. Our daily sales are down
approximately 50% as compared to last year. The trend is highly concerning, and an area that
we are closely monitoring for mitigation strategies. The district elected to participate in the
USDA waiver program affording free lunches to all students in the district, to which we have
seen a minimal < 20 remote learners participate in the program. At this time, the program is




211

157

set to expire on 12/31/2020. The board of education will need to subsidize any program
losses. It is our hopes that participation in the USDA waiver will not only benefit

Woodbridge households, but also reduce the amount of anticipated subsidy required of the
board.

Extended Day: The Extended Day program is running an operating loss of $35,229, which
represents $1,775 net operating losses for the month of September. The program has resumed
during September, with revenues covering the majority, but not all, operating expenses.
Included in year to date expenses is $16,593 in unemployment charges, which reflect claims
paid through the month of July. We have been informed that the federal and state subsidies
will be forthcoming in October. However, we continue to experience a high level of
claimants filing for benefits.

Field Trips: No activity to report.
Summer Enrichment Program: As mentioned in prior month reporting, Summer Enrichment
Program also was not in session during the summer months. There were expenses realized,

primarily labor costs, for the planning of the program.

Expendable Trust: Summer Scholars ended the program with a small surplus of $905 which
will be added to fund balance and available for FY2021-22 program needs.

Student Activity: No items to report




WOODBRIDGE BOARD OF EDUCATION
MONTH SUMMARY REPORT
FOR THE MONTH ENDED SEPTEMBER 30, 2020

TAL  ESTIMATED

_ DESCRIPTION Bt  AVAILABLE  ADDITIONAL i

100 TOTAL SALARIES 9,224,276 338,249 363,050 {24,801)
200 TOTAL BENEFITS 3,016,309 461,369 461,369 0
300 TOTAL PROFESS. SERVICES 529,345 179,614 319,628 (140,014)
400 TOTAL PROPERTY SERVICES 533,502 102,181 102,976 (795)
500 OTHER SERVICES 1,479,828 235,557 221472 14,085
600 SUPPLIES & MATERIALS 322,961 176,139 161,139 15,000
700 TOTAL PROPERTY SERVICES 28,074 {41,986) {41,986) 0
80O TOTAL DUES, FEES, MISC. 67,259 21,943 21,943 0

TOTAL ADOPTED BUDGET 15,201,954 1,473,065 1,609,590 (136,525)

OT/PT SERVICES/CONSULTING 120,363 120,113 120,113
TRANSPORTATION 215,710 79,675 24,090
TUITION SPECIAL ED 305,161 16,491 0

SPECIAL EDUCATION CARVEOQUT 641,234 216,279 72,076 144,203

Special Ed Surplus / (Deficit) 144,203

Under / {Over) Spending in OTHER programs {280,728}

Total Surplus / (Deficit) Projected {136,525)




WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL BY OBJECT
FOR THE MONTH ENDED SEPTEMBER 30, 2020

110 JAdministrators 765122 {26.337)
120 |Teachers - Regular 5,405,566 795,808 4,282,974 326,784 190,967 135,817
120 |Teachers - Special Education 1,039,146 161,246 820,378 48523 25,963 22,560
1201 |Psychologist 200,610 35922 196,105 (31.416) 0 3rate)

1203 |Counselor 49,806 8,019 42,657 TN 0 {871)

1303 JCustodians 430,678 118,580 248,813 63,274 63,224 0
140 |Nurses 157.822 33,002 124,820 0 0 0
150 }Secretaries, Clerical 377,381 118,951 258430 0 0 0
160 |Paraprofessionals 305,089 41,365 194,393 9,330 0 69,330
1601 |Special Education Paraprofess. 437,944 81,773 435,028 {78,857} 0 (78,857,
170/10 |Salaries OT / PT 0 7,820 41,208 48,0273 66,000 (115,027
190 |Salaries, Miscellaneous 55,112 2,784 35,472 16,846 16,846 ]

764,026

220 JFiCA 252&95 51,326 0 291,666

230 |CMERS 302,341 80,889 0 221,452 221,452 0
270 [Medical Insurance 2,404,511 752,045 1.624,536 27,930 27930 0}
280 |Life Insurance 42,162 8,132 33,808 222 22 g
2502 |Other Employee Benglits 14,300 4,200 0 10,100 10,100 0

TOTALBENEFITS 3,016,30 96,595

320 [Professional Development 37975 2415 0 35,560 28,060 7,500
330 |LegalFees 31,600 12,395 0 18,205 19,205 0
340 JSoftware Suppont 28,338 11,387 0 14,952 14,952 0
350 JSubstiutes 24,647 15,005 64,102 {54,459 233,141 {287 500
380/01 JOTIPT/Consultant Services 120,363 250 ] 120,143 0 120,113
3802 jFinancial Audit 24,271 0 0 24271 24271 0
390 |Other ProffTech. Services 264,151 130,697 113,481 19,973 0 19,973

25,34

TOTAL PROFESSIONAL SERVICE

72,148

140,014)

410/01 JUtilities - Electric and Water 192,278 27677 164,597 4 4 0
420 [Heating 68,386 7,569 60,817 ] 0 0
430 [Repairs and Maintenance 51,631 3,594 20,832 27,206 27,206 0
450 Leases and Rentals 53,595 10,792 41,836 967 967 0
4501 fBuilding improvements 10,300 5520 0 4,780 4,780 0
4980 JOther Purchased Services 24,520 4,381 20,954 {795) 0 {795

4901 ¥Service Contratls 133,192 43630 19,543 70,018 70,018 0
TOTAL PROPERTY SERVICE ) ; 32857 ’ 102,976 :

510 {Pupil Transportation-Regular 418,380 72,154 322.280 23,946 23,948 0
§10  {Pupil Transportation-Spec. Educ. 215710 21,560 114,076 79675 55,585 24,090
§20 ‘Hnsurance-General Liabifity 100,893 85,665 ] 5228 5228 0
5201 Worker's Compensation 205,862 55.598 126.847 23417 23417 0
530 |Telephone Services 16,928 3706 11.520 1,702 1.702 i

0

535 |nternet 24,640 16,630 ] 8010 8,010



610
6§20
625
830
635
640
845
650
630

730
732
735
740
745

810
825
800

Postage
Advertising

Interns

Tuition - Wintergreen
Tuition - Cut of District
Other Purchased Services

tnstructiona! Supplies
Computer Software

Supplies Nurses

Supplies Custodial

Supplies Office

jBacks and Audio Visual
Subscriptions

Testing

Misc. Supqplies - DW Security

Equipment - Office
Compuler Hardware
Equipment - Teaching
Equipment - Building
Fumiture

Dues and Fees
Unemployment
Qther Fees

TOTAL SUPPLIES & MATERIAL

WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL BY OBIECT
FOR THE MONTH ENDED SEPTEMBER 30, 2020

123,970 16,789
67,108 27,252
4,060 2,697
56,706 8,831
15,050 1,818
17,000 0
21,778 4,762
13,225 468
4,064 0

0 ]
20,222 20,986
4,000 750
3492 0
360 40,180

26,350
1,500

39,409

4,650 2403 1,951
2.500 3397 7,608
171,204 ¢ 96,000
0 a 0
305,161 13,181 275,489
13,900 3317 9

32,549
20
12,518
29,643
2516

2,800

3,048
760

36,212

297
{8,905}
75,204
0
16,491
10,493

74633
39,506
{11,155}
18,232
10,616
17,000
14,216
9,707
3,304

0
4571
950
1,431
{30,830}

1,196 |

1,500
1,247

297
1,100
75,204
0
16,491
10,493

59,633
39,586
(11,158}
18,232
10,616
17,000
14,216
9,707
3,304

(4,577)
990
1,431

(39.830)

13,196
1,500
1,247

15,000
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Expenditures by Object - Financial Analysis
For the Month Ended September 30, 2020

OBJECTS 110-120 - CERTIFIED SALARIES
The net projected deficit results from staff retirements, leaves, and the associated replacements.

OBJECTS 160 & 1601 — PARAPROFESSIONALS
The net projected deficit results from the assignment changes made after budget submission.

OBJECT S 170/10 & 390/01 — OT/PT Services
The net projected surplus results from hiring employees for services previously provided by an external vendor /
subcontractor. The offset to the overage shown in objects 170/10 can be found in 390/01

OBJECT 320 - PROFESSIONAL DEVELOPMENT
The net projected surplus results from savings due to cancellations of conferences and workshops as a result of the
COVID-19 social distance requirements.

OBJECT 350 - SUBSTITUTES
The net projected deficit results from coverage needed for supplemental personnel in response to hybrid learning
models.

OBJECT 390/01 — OTHER PROFESSIONAL TECHNICAL SERVICES
The net projected results from the SRO credit for summer services not needed due to programs cancelled.

OBJECT 540 — ADVERTISING _
The net projected deficit results from an unanticipated search for the position of Superintendent.

OBJECT 610 - INSTRUCTIONAL SUPPLIES
The net projected surplus results from anticipated needs based on hybrid leaming models..




WOODBRIDGE BOARD OF EDUCATION
SPECIAL REVENUE PROGRAMS
FINANCIAL REPORT FOR THE MONTH ENDED 9-30-2020

Assets:

# of Days Expenses in Fund Balance
Fund 8alance Excess

Total Potential Uses of Fund Balance Excess

Revenues:
Charges for services $6,591 $21,252 $0 $13.078 §3,925 30
Intergovernmental 55,889 $0 $0 $0 $0 30
Donations bh] 50 50 $0 30 $0
Other income $0 $0 S0 50 30 $0
Additions 8¢ S0 $0 $0 $0 $0
Total Revenues: $12,480 $21,252 $0 $13,076 $3,925 $0
Expenditures:
Wages, FICA, MERF $22,090 $23,640 $0 $2,506 $2,106 50
Medical insurance 50 $0 $0 30 30 $0
Cast of food sold $4,516 $0 $0 %0 $0 $0
Equipment $0 $0 $0 $0 $0 $0
Repairs $800 $0 $0 L1 $0 30
Other Expenses $2,379 $32,841 30 $13,076 53,525 $0
Total Expenditures: $29,785 $56,481 $0 $15,682 $5,630 $0
Year to Date Net Income / (Loss): ($17.305) {$35,229) $0 {52,506} {$1.705) $0
BOE Year to Date Cost of Health Insurance $3,109

Cash $99,212

Prepaid Expenses $0 $0 $0 $0

Accounis Receivable $825 $0 50 $0

Intergovernment Receivable $5,889 $0 S0 S0

Inventory $6,527 $0 $0 S0

Total Assets: $88,992 $89,212 $4,294 $23,837 $8,023 $6,902
Liabllities:

Amounts Held As Agent $a $0 50 50 S0 $0
Accounts Payable 30 $19,998 $0 50 $0 $0
Deferred Revenue $25,190 $3,340 $0 50 $0 $0
Wages Payable $0 $0 $0 50 S0 50
Total Liabllities: $25,190 $23,338 S0 $0 $0 $0
fund Balance:

Prior Year Ending Fund Balance $681,107 $111,103 $4,294 $26,343 $9,728 $6,802
Year to Date income / (Loss) {$17.305) (535,228} $0 {$2.506) ($1,705) %0
Current Fund Balance $63,801 $75,874 $4,294 $23,837 $8,023 $6,902

88

-

g0

(537.320)

19
{$50,713)

N/A

N/A

N/A




FUNDING REQUESTS




000sZ1% 020Z/6/01 asuejeg Aousbuguon

00'000'ce  $ 00'000'cz ¢ sisanbay pasodoid 301
00°000'0L $ 00°000'0} $ Jsuueidid - 800 suewpses /0-1202
00°0000L $ 00°000'0L 3 180 WBYE 1d - SoPO SuBWPRRS 901202
007000’ 3 00°000'€ $ 19Bpnq o} uoieuoq Jsjsues] - osnoj Bupeq sewoyl  $0-1.Z0Z
00'86L'v2  $ 0000005 ¢ 00'86L'VL  § sisenboy parciddy jE30L
0Z/LLie oz/oL/e 00'006'S $ 00°005°G $ 196pnq o} spuny juesb Jajsues - DOALYD  $0-1202
0Zi64/8 oz/ieL/e 0000005 $ 0000005 $ {eAOWaY SUQa(] - SYOM Jland  £0-1202
0z/6L/8 oz/eLs 00°28L'6 g 002816 % §9¢ SO0 YOOI 0} apesbidn - swaysAg uopeuno]  Z0-1202
oc/i8tiL 0zg/6/L 00'Li6'8 $ 00°116'8 $ Aupoey jo Bues|p -dag a4 101202
000'SLL$ 0202-6102 Asuabunuog panoiddy
aqeg ajeq PasA panoiddy Spung Jajsuely RBusdunuc) Pojiponw 10
jeaosddy feansddy JON Spung jou sisanbay B8RO way| aun jsonbay
Jo8 soq leuiduo
ONIGNN 40 334N0S

$1S3ND3Y ONIGNNT
TZ0T - OTOT ¥VAA TYISHS
IDAWECOOM 30 NMOL



TOWN OF WOODBRIDGE PHONE: (203) 389-3482
DEPARTMENT OF FINANCE - FAX: (203) 389-3480
11 MEETINGHOUSE LANE E-MAIL: agenovese@woodbridgect.org

WoobBRIDGE, CONNECTICUT 06525

ANTHONY E. GENOVESE
ADMINISTRATIVE OFFICER
DIRECTOR OF FINANCE

MEMORANDUM

To: Board of Selectmen
Board of Finance

From: Anthony Genovese, Administrative Officer/Director of Finance ]

/

#

Date: October 8, 2020 L

Subject: Line Iltem Transfer Number 2021-05

This request is to transfer a $3,000 donation to the Thomas Darling budget for tree work
as described in the attached quote.

AFG:kc
Attachments: Line Item Transfer Number 2021-05
Email from Richard Blackwell with Quote

Home Page: www.woodbridgect.org



LINE ITEM TRANSFER 2021-05

Amount: $3,000.00 Modified:

Thoomas Darling House

To: Repair & Maint./Buildings 1540-00/53530
Department/Line ltem Org./Object Number
Revenue

From: Donations 1-6-1100/46410
Department/Line item Org./Object Number

Purpose: Transfer Donation to Thomas Darling House budget for tree work as described

in attached quote.

Date of Request: 10/8/2020 Finance

Requesting Agency

Board of Selectmen Action

Recommendation to the Board of Finance that the request be:

| |Granted E_______::]Amended I::::]Denied

Date Beth Heller, First Selectman for the
Board of Selectmen

Board of Finance Action

The above request is hereby:

[ lApproved [:::]Disapproved E:::]Modified

Source of Funding:

Allocation from Contingency (562-220)
Appropriation
Transfer from Account:

* Comments of Modification

Date Matthew Giglietti, Chairman of the Board of Finance



10/5/2020 Payment of Attached Estimate

O Replyall|v [ Delete Junk|V  ses X
Payment of Attached Estimate

Richard Blackwell <rblackwell1943@gmail.com> & Replyall | v
Today, 3:59 PM
Beth Heller; Anthony Genovese ¥

Inbox

Estimate-Tree-Limb-Lan... Y
197 KB

A 1 attachments (197 KB) Download

Hi Beth,

This confirms that | personally will donate to the Town of Woodbridge the $3,000 to pay for work detailed
in the attached estimate. | will be dropping a personal check for $3,000 to TOW at Town Hall either
tomorrow or Wednesday at the latest.

Best,
Dick

[EXTERNAL EMAIL CAUTION] This message originated outside of the organization. Use caution when
opening attachments, clicking links or responding to requests for information.

hitps://owa.woodbridgect.orglfowa/projection.aspx 1/2




Chris Sorensen LLC
420 Amity RD
Woodbridge, CT 06525
Tel (203)-671-3355 Fax (203) 397-9176

cmsorensen152@aol.com

10/5/20
Thomas Darling House Advisory Committee

Project Scope

Project Scope is based on Thomas Darling House (TDH) property walk through on
September 22, 2020. In attendance: TDH Advisory Committee Members: Chris
Sorensen, Donald Menzies,

AWHS Board Members: Richard Jeynes, Barbara Hagan-Smith, Martha German,
Donald Menzies

Town Staff: Adam Parsons, Brad Parson, Bob Hauser

Scope of Project Work
1. Remove rotting trees and limbs that pose a hazard to property buildings and visitors
(funds to be donated).

Summary: Remove 6 rotted trees; limb 8 trees; trim pear tree Completion Timeframe:
October (specific date TBD) Estimate:$ 2500.00 (Completed by 10/31/20)
Project Details Noted Below:

Approximate Location: south side of property Remove: Sugar Maple (near road, next to
mail box) Limb: Black Walnut (trim lower branches)
Limb: Sugar Maple (trim branches near power lines)

Approximate Location: south side of property, closer to house Limb: two (2) Black
Walnut Trees (branches toward house)

Approximate Location: east side of property Remove: Sugar Maple
Limb: Black Walnut Tree (limbs over chicken coop)

Approximate Location: near pig house Remove: Dead Ash Tree (by pig house)
Approximate Location: near privy Limb: Black Walnut Tree
Approximate Location: near back side of horse barn Remove: Little Black Walnut Tree

Approximate Location: driveway entrance near horse barn (right side of entry way facing
house from Litchfield) Remove: Maple Tree closest to the driveway entrance




TowN OF WOODBRIDGE PHONE: (203) 389-3482

DEPARTMENT OF FINANCE FaAX: (203) 389-3480
11 MEETINGHOUSE LANE E-MAIL: agenovese@woodbridgect.org

WooDBRIDGE, CONNECTICUT 06525

ANTHONY E. GENOVESE
ADMINISTRATIVE OFFICER
DIRECTOR OF FINANCE

MEMORANDUM

To: Board of Selectmen .
. AR
Board of Finance //..- | } \\
. AW J
From: Anthony Genovese, Administrative Officer/Director of Finance % P
Date: October 8, 2020 L

Subject: Line Item Transfer Number 2021-06 ($10,000)

This request is to hire a part time Blight Officer to assist the Town in blight matters and
enforcement of the blight ordinance.

AFG:kc
Attachment; Line ltem Transfer Number 2021-06

Home Page: www.woodbridgect.org



LINE ITEM TRANSFER 2021-06

Amount; $10,000.00 Modified:

Selectman's Office

To: Part Time Clerical 1110-00/50310
Department/Line item Org./Object Number
Selectman's Office/Clerical $ 4,500.00 1110-00/50215
From: Selectman's Office-General Prof. Svc $ 5,500.00 1110-00/52100
Department/Line ltem $ 10,000.00 Org./Object Number
Purpose: Hire Part Time Blight Officer
Date of Request: 10/8/2020 Selectman's Office
Requesting Agency

Board of Selectmen Action

Recommendation to the Board of Finance that the request be:

Joramed [ Jamendes [ Joenied

Date Beth Heller, First Selectman for the
Board of Selectmen

Board of Finance Action

The above request is hereby:

IApproved ::jDisapproved E:jModified

Source of Funding:

Allocation from Contingency (562-220)
Appropriation
Transfer from Account:

* Comments of Modification

Date Matthew Giglietti, Chairman of the Board of Finance



TowN OF WOODBRIDGE PHONE: (203) 389-3482

DEPARTMENT OF FINANCE FaX: (203) 389-3480
11 MEETINGHOUSE LANE E-MAIL: agenovese@woodbridgect.org

‘WoobpBRIDGE, CONNECTICUT 06525

ANTHONY E GENOVESE |
ADMINISTRATIVE QFFICER
DIRECTOR OF FINANCE

MEMORANDUM

To: Board of Selectmen
Board of Finance

From: Anthony Genovese, Administrative Officer/Director of Financ
Date: October 8, 2020

Subject: Line Item Transfer Number 2021-07 ($10,000)
This request is to hire a part time Planner to assist the Town with addressing planning

needs including use of the Country Club of Woodbridge property, housing matters, and
assist with long range planning.

AFG:kc
Attachment: Line Item Transfer Number 2021-07

Home Page: www.woodbridgect.org



LINE ITEM TRANSFER 2021-07

Amount: $10,000.00 Modified:

Selectman's Office
To: Part Time Clerical 1110-00/50310

Department/Line Item Org./Object Number

CNR/Selectman

From: General Prof. Services 302-1100/52100
Department/Line Item Org./Object Number
Purpose: Hire Part Time Planner
Date of Request: 10/8/2020 Selectman's Office
Requesting Agency

Board of Selectmen Action

Recommendation to the Board of Finance that the request be:

| |Granted I::jAmended [::::]Denied

Date Beth Heller, First Selectman for the
Board of Selectmen

Board of Finance Action

The above request is hereby:

[ IApproved [-:___—jDisapproved I:__—_:Modified

Source of Funding:

Allocation from Contingency (662-220)
Appropriation
Transfer from Account:

* Comments of Modification

Date Matthew Giglietti, Chairman of the Board of Finance



BID WAIVER




TOWN OF WOODBRIDGE

Sheehy Department of Public Works Tel. (203) 389-3421

Director of Public Works Fax (203) 389-3477
15 Meetinghouse Lane
Woodbridge, CT 06525

MEMORANDUM
Date: October 5, 2020
To:  Anthony Genovese
Finance Director
From: Warren Connors
Public Works Director

Re:  Bid Waiver to Purchase Treated Salt

A quotation for treated salt was obtained from Morton Salt, the provider of what we call
Ice B Gone, now known as Bulk Blizzard Wizard by Morton Salt.

There are other products available for similar pricing, but past experience of the product
requested is superior in performance from our standpoint.

We wish to request a bid waiver this year for obtaining 600 tons of Bulk Blizzard Wizard
at a cost of $68.99 per ton for an initial total of $41,394.00. The cost went down slightly
from last year. Additional material may be needed as the winter season develops, so the
amount requested is to stock pile inventory to start the season.



OLD FIREHOUSE RENOVATION




SILVER /PETRUCELLI +ASSOCIATES
Architects / Engineers / Interior Designers
3190 Whitney Avenue, Hamden, CT 06518-2340

Tel: 203 230 9007 Fax: 203 230 8247
silverpetrucelli.com

Mr. Anthony Genovese
Finance Director

Town of Woodbridge
11 Meetinghouse Lane
Woodbridge, Ct 06525

REFERENCE: Referendum Services for the following proijects:
e Adaptive Re-Use of the former firehouse

e New Detached Equipment Storage Building at the new fire
station

e Senior Center interior renovations

Dear Tony:

With reference to our recent discussions and presentation to the Board of
Selectmen, we are thrilled to present this proposal to provide architectural and
engineering services to prepare schematic designs, projected construction
estimates, and project soft costs in preparation of a December funding referendum.
Our in-house design and engineering team will meet with each of the three
working groups to define and memorialize the programming and space needed.

Adaptive Re-Use of the former firehouse

1. Based on the current layout, we will refine the interior scope of work
including the potential integration of Amity’s alternative educational
program. As noted, this building has the potential to enhance and redefine
your visual approach to the town center. We will work with your town
planning staff and pertinent committees to assure this project closely aligns
with the Plan for Conservation and Development. We teamed with a
landscape architect to explore parking, pedestrian pathways to and from
the library and across Newtown Rd.

2. Schematic Floor Plans, Elevations and Site plans will be generated for use
in delineating the projected scope of work.
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a. We will provide colorful graphics that can be uploaded to the town
website and used for direct mailing as part of supporting
referendum material.

b. Finish Boards will be provided to show the interior materials, such
as carpet, tile, wood finishes, colors and overall design sensibility
being proposed.

3. As presented to the Board of Selectmen, we will further revise and refine

the schematic estimate to also include soft costs, such as financing,
equipment, furniture, owner contingencies and other similar costs.

New Detached Equipment Storage Building at the new fire station

4. We will work closely with the Fire Department’s leadership to review the
equipment and vehicles planned for the new structure.

5. Our team will prepare conceptual floor plan, exterior elevation, and partial
site plan.

We will review the site plan with the town land-use staff,
7. A schematic estimate with soft costs, such as financing, and owner
contingencies and other similar costs will be presented.

o

Senior Center Interior Renovations

8. We will work closely with the Senior Center staff to review suggested
improvements as it aligns with the projected budget.

9. Our team will prepare revise the conceptual floor plan.

10. We will revise the digital finish boards.
11. A schematic estimate with soft costs, such as financing, and owner
contingencies and other similar costs will be presented.

Referendum Services

12. We will attend virtual programming meetings with each user group and in-
person if needed.

13. We plan to provide project updates and presentations to the Board of
Selectmen and Board of Finance. Anticipating 4 meetings.

14. We will provide supporting graphics for use in presenting to the public.
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SERVICES NOT INCLUDED
A. Construction Documents, Bid Services and Construction Services
B. Land Use Presentations and approvals
C. Environmental Testing

Schedule:

We will begin upon your notice to proceed and focus on preparing information for a
December 2020 referendum. We will prepare a detailed schedule once we have
gathered with each group.

COMPENSATION

For the services listed above, we propose a fixed fee broken by project.

Adaptive Re-Use of the former firehouse $11,700
New Detached Equipment Storage Building at the new fire station $ 4,600

Senior Center interior renovations $ 2.400

Thank you very much for your continued trust in our team.

Sincerely,

David J. Stein, AIA
Principal

cc: File
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