WOODBRIDGE TRAFFIC AUTHORITY

REGULAR MEETING

MINUTES

October 5, 2016

The Regular Meeting of the Woodbridge Traffic Authority was held on Wednesday, October 5, 2016 at 6:00 p.m. in
the Training Room of the Woodbridge Police Department.

PRESENT: Commissioner Robert Berke, Commissioner Matthew Gilbride, Commissioner Stephen Falcigno,
Commissioner Deborah Fried, Commissioner Deborah Desir

OTHERS:  Chief Frank P. Cappiello, Deputy Chief Raymond S. Stuart and Administrative Assistant Janice
Innocenzi

Chairman Berke called the regular meeting of the Woodbridge Traffic Authority to order at 6:08 p.m.

PUBLIC COMMENTS / CORRESPONDENCE:

e Residents Vladimir Zektser, Elizabeth Antonucci; business owner James Brockington, Chelsea Little-Hughes;
Linda and Ona Alpert of Alpert Realty (commercial property owners), spoke regarding their ongoing concerns
about parking, traffic, access of emergency vehicles and a request for a “No Parking” sign in front of Mr.
Zektser’s property at 14 Hazel Terrace.

e Commissioner Desir joined the meeting at 6:25 p.m.

e  Chairman Berke determined that the “No Parking” sign request for 14 Hazel Terrace will be addressed at the
November meeting.

e Members of the public left the meeting at 6:40 p.m.

e  Commissioner Fried joined the meeting at 6:43 p.m.

TRAFFIC MATTERS:

e Hazel Terrace (Update): Chief Frank Cappiello reported that since our last meeting, he went back to Ms.
Antonucci and Mr. Zektser and contacted Mr. Brockington and the Alpert’s to advise them the matter had been
tabled and would be discussed this evening.

e Landin Street (Update): Chief Frank Cappiello reported on traffic calming efforts. Speed humps and speed
tables were installed in July. The Easy Stat device has been posted on Landin Street to monitor traffic flow and
traffic speeds. The posted speed limit is 25 mph and the average speed is now 24 mph. The calming efforts
have successfully helped to lower the average speed by approximately 17 mph.

e Center Line Rumble Strip Project (Update): Chief Cappiello reported that the first phase of this project was
completed by the DOT a few weeks ago. Center line rumble strips were installed on Newton Road, Peck Hill
Road and Baldwin Road. The second phase has been approved for Beecher Road and Johnson Road; those
roads are scheduled to be done as part of the DOT’s 2017/2018 road construction project.
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ADJOURNMENT:

The Board voted unanimously (Falcigno/Gilbride) to adjourn the regular meeting of the Woodbridge Traffic
Authority at 6:43 p.m. and move into the Regular Meeting of the Woodbridge Board of Police Commissioners.

Respectfully submitted:

Saanise Innosengi
Janice Innocenzi
Administrative Assistant
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WOODBRIDGE BOARD OF POLICE COMMISSIONERS

REGULAR MEETING

MINUTES

October 5, 2016

The Regular Meeting of the Woodbridge Board of Police Commissioners was held on Wednesday, October 5, 2016
at 6:00 p.m. in the Training Room of the Woodbridge Police Department.

PRESENT: Commissioner Robert Berke, Commissioner Matthew Gilbride, Commissioner Stephen Falcigno,
Commissioner Deborah Fried, Commissioner Deborah Desir

OTHERS:  Chief Frank P. Cappiello, Deputy Chief Raymond S. Stuart and Administrative Assistant Janice
Innocenzi

Chairman Berke called the Regular Meeting of the Woodbridge Board of Police Commissioners to order at 6:43
p.m.

APPROVAL OF MINUTES:

e B.0O.P.C. Reqular Meeting — September 6, 2016

The Board voted unanimously (Falcigno/Gilbride) to approve the minutes from the Regular Meeting of the
Woodbridge Board of Police Commissioners/Woodbridge Traffic Authority held on September 6, 2016.

PUBLIC COMMENTS:

e  There were no Public Comments.

REVIEW OF REPORTS:

Financial Report: Deputy Chief Stuart highlighted Police Overtime averaging between $4,000 and $6,000 per pay
period. We requested $120,000 in that line and were cut to $90,000. The Department is still down 3 officers. 1SU
is still a little high, but we have not had any major cases. We also have a lot of training coming up between now and
January. The uniform line will also be high because of the promotion of the Chief, three Sergeants and the
anticipated hiring of new officers. General discussion took place.

The Board voted unanimously (Gilbride/Fried) to accept the Financial Report.

Activity Report:
Chief Cappiello gave an overview of the statistic reports for the month of September:

» 3 Burglaries (one commercial; two residential) / 1 Attempted Residential Burglary

» 2 Larcenies (Property stolen from a locker)

» 1 Sexual Assault (informational report from an incident that allegedly happened over 40 years ago)

» An arrest was made on a failure to appear warrant; Officers made an arrest at Amity High School for
breach of peace and criminal mischief; an investigation concluded with an arrest made regarding a
home healthcare aide forging checks, using credit cards and stealing cash and jewelry in excess of
$18,000 from a resident.

The Board voted unanimously (Gilbride/Fried) to accept the Activity Report.
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REPORT OF THE CHIEF OF POLICE:

e  Prescription Drug Take-Back Event: Chief Cappiello reminded everyone that we will be participating in the
DEA’s annual Prescription Drug Take-Back Initiative on Saturday, October 22, 2016, from 10:00 a.m. to 2:00
p.m. in the front lobby of the Police Department. The event was very successful the last few years. A press
release has been posted on the website. Human Services and Youth Services will also promote the event.

o Net Clock: Chief Cappiello reported that he has been working with the Fire Chief during the last several
months. The Net Clock is a time standard integration unit that will be used for both Police and Fire to sync up
all clocks, computers, CAD (computer aided dispatch), telephones and voice loggers. There will be one unit for
both agencies, one service contract and we will be sharing our resources. The clock will be housed at the Police
Department. Delivery is anticipated October 12-14, 2016.

e Radio Upgrade Project: Chief Cappiello attended last week’s Radio Committee meeting. Paul Zito specializes
in projects such as this; he is a 20+ year retired veteran of the Connecticut State Police. He has overseen radio
projects for the State Police for the last 20 years and will be acting as a consultant and advisor to help oversee
our radio project. This is a multi-faceted project involving the upgrade of Police, Fire and Public Works radios
and an upgrade to the tower site, which goes along with our building upgrade project as it progresses over the
next few years. The antenna in the back of the Police Department is structurally unsound and will be replaced
with a monopole and an outbuilding to house all of the equipment and free up some space. A portion of STEAP
Grant funds will be incorporated in the radio and carport projects.

e Phone System Failure: In September, we experienced a failure of our telephone system; only 2 incoming lines
and the 911 line were functioning. The phone system is antiquated, it is over 25 years old, parts and a service
contract are no longer available and the technicians don’t know how to fix it. Two veteran technicians were
pulled off another job in Danbury to try to get the system running again. Phone system replacement will be
added to our capital budget request. The new system will need to be integrated with the 911 recording system.

e Everbridge Training: Last month the Police Department hosted Everbridge Training for our staff and staff
from Town Hall. Everbridge is the emergency alert mass notification system for lockdowns, shelter in place,
severe weather events, hazardous situations, etc. The Chief’s goal is to ensure the Dispatchers are proficient in
using the system. Lt. Leiby will have the Dispatchers test the system by sending internal messages each week.
The Board will receive occasional test messages, as well.

e Department Painting Upgrades: The small interior painting projects have been completed including the
Lieutenant’s office and the front lobby. A large Woodbridge Police Department patch emblem sign will be
displayed outside the front door and in the lobby. The exterior sign will help make the Department entryway
more visible to the public and is within the guidelines established by town zoning. Donated funds will be used
to purchase the signs.

e 12" Annual Police Officer Memorial Ride: On September 18, 2016, Sgt. Michael Blume participated in the 12"
annual memorial ride to honor a Newington Officer who was killed in the line of duty. Sgt. Blume represented
the town and drove the Department’s CanAm Spyder. There was no cost to the town other than the use of the
vehicle. Sgt. Blume’s participation was a nice representation of the town at a much deserved memorial for a
fallen officer.

o Blue Mass: On September 29, 2016, Chief Cappiello, Deputy Chief Stuart, Sgt. R.J. Scott and Officer Brian
Pedalino represented the Department at a Blue Mass which was held at Holy Infant Church in Orange. The
mass is to encourage lay people to understand the difficult jobs of police officers and firefighters from
departments in the West Shore Deanery, which includes Orange, West Haven, Milford and Woodbridge. At the
end of the mass, the church presented a monetary donation to each police and fire department. A portion of
those funds will be used to purchase the two signs for the Police Department exterior entryway and lobby. A
letter of thanks was sent to Father Gene Charman of Holy Infant Church for inviting us to participate and for the
generous donation.

e  “No Shave November”: Our officers will be participating in this annual awareness fundraiser event, in
partnership with the American Cancer Society, to help in the fight against cancer. Last year our officers took
part and this year they requested to participate again; they hope to expand the event and increase donations.
Beards must be kept well-groomed and everyone must be clean shaven by December 1%. Proceeds go to St.
Jude’s Children’s Hospital and the American Cancer Society.
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e  Website: The new Town website is up and running and includes a link for the Police Department. Sgt. Thomas
and Administrative Assistant Janice Innocenzi attended user training sessions; they will continue to add new
content and keep the site current. The Department’s Facebook page is now updated and will be maintained on a
regular basis by several of our Sergeants.

The Board voted unanimously (Gilbride/Falcigno) to accept the Report of the Chief of Police.

PERSONNEL MATTERS:

e  Pursuit Internal Investigation: On September 7, 2016, one of our officers attempted to make a motor vehicle
violation stop in New Haven; the vehicle he was attempting to stop collided with another vehicle injuring the
occupants of that car. Following state protocol, the Chief notified the State’s Attorney’s Office because it was
outside our jurisdiction and involved injuries. The State Police are doing an independent investigation of the
accident and Chief Cappiello ordered an Internal Investigation into adherence to our policies, procedures and
protocol.

e School Resource Officers: Officer Scott Prentice is in place at the high school; he is making a smooth
transition and had a busy first month there. Officer Vincent Lynch is in place again this year as SRO at Beecher
Road School. Amity High School is revising the MOU regarding the School Resource Officer; there are some
language changes regarding canine search. Chief Cappiello and Chairman Berke have been in contact with Dr.
Dumais and the BOE Chair to work out the details. Beecher Road School will likely follow suit with a similar
MOU. On September 23, 2016, Chief Cappiello and both SROs were invited to attend a Rotary Club meeting
along with the Superintendents and Administration from both schools; an outreach coordinator from the FBI
gave a presentation regarding opioid addiction.

e Statewide Narcotics Task Force: Chief Cappiello reported that an officer has been put on special assignment
with SNTF to continue our Department’s partnership and commitment to this task force.

e  Manpower Study Status Update: Dr. Charles Sherwood of the South Central Criminal Justice Administration
is conducting a study regarding manpower, organizational structure, personnel and staffing. An online survey
was sent out to area departments of similar demographics and size; we are awaiting the results. The First
Selectman has asked Chief Cappiello to make a presentation about manpower at the October 26™ joint meeting
of the Board of Selectmen and Board of Finance in an effort to answer questions and clarify some issues.

e Hiring: We are participating in the South Central Criminal Justice Administration (PoliceApp.com) Regional
Recruit Testing Process. Final phase oral board interviews were conducted in September. We anticipate
receiving the scores and list of applicants soon. Once we receive the results, we will begin our selection process
of potential recruit hires. On September 30, 2016, Chief Cappiello met with a Certified Officer applicant.

BUDGET:

e Capital Budget Preparation: Capital Budget preparation has begun. We are working with the newly formed
town IT Committee; we are in need of replacing computers and servers and getting IT support set up.

e  Chief Cappiello expressed major concern about replacing department vehicles. In previous years, we were on a
2/3/2 annual vehicle purchase rotation, then it was cut back to a cycle of 2 vehicles per year, but in the last fiscal
year no vehicles were purchased. As a result, mileage and idling time on these vehicles is high and the Chief
does not want to get to a point that it will become a safety issue because we did not replace the cars when they
should have been; we need to get back to a regular replacement cycle. The Department’s mechanic regularly
services our vehicles, which has helped to get more life out of them. The members of the budget subcommittee
will be contacted to review our draft budget request.

OLD BUSINESS:

e  There was no Old Business to discuss.
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NEW BUSINESS:

e  There was no New Business to discuss.

EXECUTIVE SESSION:

e  There were no matters to discuss in Executive Session.

ADJOURNMENT:

The Board voted unanimously (Falcigno/Gilbride) to adjourn the Regular Meeting of the Woodbridge Board of
Police Commissioners at 7:29 p.m.

Respectfully submitted:

Sianico Snnosengi
Janice Innocenzi
Administrative Assistant
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WOODBRIDGE TRAFFIC AUTHORITY
REGULAR MEETING

MOTIONS

October 5, 2016

PUBLIC COMMENTS:

e  There were no motions made, no votes taken, regarding Public Comments.

TRAFFIC MATTERS:

e There were no motions made, no votes taken, regarding Traffic Matters.

ADJOURNMENT:

The Board voted unanimously (Falcigno/Gilbride) to adjourn the regular meeting of the Woodbridge Traffic
Authority at 6:43 p.m. and move into the Regular Meeting of the Woodbridge Board of Police Commissioners.

Respectfully submitted:

Saanico Innooongi
Janice Innocenzi
Administrative Assistant
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WOODBRIDGE BOARD OF POLICE COMMISSIONERS
REGULAR MEETING

MOTIONS

October 5, 2016

APPROVAL OF MINUTES:

e B.O.P.C. Regular Meeting — September 6, 2016

The Board voted unanimously (Falcigno/Gilbride) to approve the minutes from the Regular Meeting of the
Woodbridge Board of Police Commissioners/Woodbridge Traffic Authority held on September 6, 2016.

PUBLIC COMMENTS: There were no Public Comments.

REVIEW OF REPORTS:

Financial Report:

The Board voted unanimously (Gilbride/Fried) to accept the Financial Report.

Activity Report:

The Board voted unanimously (Gilbride/Fried) to accept the Activity Report.

REPORT OF THE CHIEF OF POLICE:

The Board voted unanimously (Gilbride/Falcigno) to accept the Report of the Chief of Police.

PERSONNEL MATTERS:

e  There were no motions made, no votes taken, regarding Personnel matters.

BUDGET:

e  There were no motions made, no votes taken, regarding Budget matters.

OLD BUSINESS:

e  There was no Old Business to discuss.

NEW BUSINESS:

e There was no New Business to discuss.

EXECUTIVE SESSION:

e  There were no matters to discuss in Executive Session.
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ADJOURNMENT:

The Board voted unanimously (Falcigno/Gilbride) to adjourn the Regular Meeting of the Woodbridge Board of
Police Commissioners at 7:29 p.m.

Respectfully submitted:

Saanise Innosengi
Janice Innocenzi
Administrative Assistant
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