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RECREATION COMMISSION 
 MEETING APPROVEDMINUTES 

Monday, January 25, 2016 
 

 
PRESENT: 
Commission Members: Stan Gedansky, Pennell Hamilton, Robert Hill, Dwight Rowland, 
Jane Shernow, and Andrea Weinstein. 
 
Staff: John Adamovich, Recreation Director, Christopher Burr-Bahner, Assistant Pool, 
Kathy Adamovich, Road Race Coordinator  
 
Board of Selectmen Liaison: Maria Kayne 
 
Woodbridge Aquatic Club Liaison: Mary Alvarado 
 
Residents: Roger Sherman, Georgia Morgan, Bob Alvarado, Cheryl Cunneen, Brian 
Moran, Marge Kanyusick, Deke Hotchkiss, Anthony Anastasio, Joseph Dey, Gerry 
Weiner  
 
Recorder: Jim Franco, Office Manager 
 
Meeting Called to Order: 7:00 pm 
 

1 Public Comments: A) Roger Sherman addressed the Commission about the 
proposed closing of the Country Club of Woodbridge Pool.  The Pool is an asset 
to the community.  He joined last year, and planned to join this year.  The 
uncertainty drives members away, and that they would need to get a refund.  
Anthony Taddei made improvements with little to no money.  Billy Casper needs 
to help promote the pool.  Bob Hill explained that we had hoped for the pool to be 
successful, but there was a loss this past year.  Bob explained that people 
expected that there would be Recreation prices when Recreation took over the 
pool, but it needs to make a profit.  Bob states to “tell your friends”.  Roger 
appreciated everything that the Recreation Commission does.  B)  Marge 
Kanyusik addressed the Commission.  She does not have a concern that the 
pool needs to make a profit.  She would like to see more members, at a lower 
membership fee.  She would like to see Recreation more involved in the building.  
For example, move the yoga program over there.  She stated that the Rec. Dept. 
is superb.  Where else can you swim outside?  It is a treat and a resource.  C)  
Bob Alvardo addressed the Commission.  Bob supports the pool.  He states it is 
well run, great food, and a family atmosphere.  The problem, it is advertised too 
late.  It needs to be promoted as a destination for the entire community.  D)  
Cheryl Cunneen spoke next.  She supports the pool.  The place is so great.  It is 
a place to have parties.  The daily rate is an option for people.  The swim lessons 
are great, and they use the same lifeguards.  It is a convenient place.  Don’t just 
look at the numbers.  The daily rate gets people, too.  E)  Brian Moran mentioned 
that the Country Club Pool is advertised badly.  It does not come up on a search 
engine.  There needs to be a better advertising campaign.  It needs to be 
cleaned up on the web.  Jane Shernow mentioned that fliers should be sent 
home thru the school.  F)  Georgia Morgan mentioned that the pricing should be 
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kept affordable.  The 60 and over fee is hardly known about.  $900 for a single 
membership is expensive.  You might entice more people at $700, than 2 people 
at $1100.  Preserve this jewel in our Town.  Bob Hill mentions how the Golf Club 
is a low percentage of Woodbridge residents, but the Pool is a large percentage 
of Woodbridge residents.  G)  John Adamovich addressed the Commission as a 
lifetime resident.  He would like to see it become a Recreation facility.  Have the 
roof taken care of, install a skating rink, and take care of the tennis courts.  He 
mentioned how the sand volleyball court was just installed last summer.  Have 
programs there; it is an asset.  Bob Hill mentioned how the Town had major 
projects recently such as the School, Public Works, the High School, and the 
Firehouse.  He agrees with John that the building is an asset. 
   

2. Country Club Pool: Bob Hill mentions four options that the Board of Selectmen 
would like Recreation to weigh in on. i) Casper to Operate the pool with  P & L 
responsibilities ii) Casper to operate the pool, with the Town P&L responsibilities 
iii) Recreation continue to operate with Casper assisting in marketing iv) Close 
the pool.  Bob Hill asked Country Club Commissioner Deke Hotchkiss for some 
input, and Deke mentioned that Casper is not interested in operating it with P & 
L.  In marketing, Casper can help market it with his golf course marketing thru 
social media, and emails.  Tommy Miller can market based on miles, income, 
and number of children.  The Commission looked at the option of lowering the 
price, to make it up in volume.  An example used instead of 20 members at 
$1100, what about 200 members at $600?  It was mentioned that we are already 
cheaper than the Woodbridge Club, and there is no initiation fee.  The need to go 
after new members was essential.  There were only 62 members last year.  The 
tennis courts not being ready on time, was one reason given why some 
memberships were lost.  Bob mentioned that once we close the pool, there is no 
going back because the members will be dispersed.   Bob Hill made a motion 
that the Recreation Commission/Department continue to operate the pool 
this year based on this year’s budget and a marketing plan presented to us 
at the next meeting, and a look at the fee structure with the right to amend 
at a later date.  Andrea Weinstein seconded the motion.  All voted in favor.  
Dwight discussed a look at the fees.  A lower fee for new members was 
discussed.  He mentioned that the senior age should start at 55.  The pool lost 
$36,000 this year.  We are still responsible for cleaning the rest rooms.  So much 
was put on Anthony Taddei, that marketing got neglected.  Andrea also 
mentioned the need to look at the fee structure. 

3. Recreation Budget:  Bob mentioned how to handle John’s pay situation.  Gerry 
Weiner attended the meeting to explain to the Commission, that attorney Chris 
Hodgson of Milford, explained that the Town is not in violation of any labor laws 
when it came to John’s salary.  There is no violation of the salary minimum wage.  
Bob explained how John is working more than his original agreement.  He 
mentioned that we can make a recommendation to the Boards of Finance and 
Selectmen, but it is up to them to approve it.  John Adamovich explained how the 
position has evolved.  When he started the position was 13 hours per week.  
After school programs were 3:30 to 5:00 pm, with no off campus activities.  
Today, after school program run from 3:15 to 5:30, with many off campus sites to 
visit such as Kumon, Taekwondo, bowling, and tennis.  In the beginning, evening 
basketball was just Tuesday and Thursday.  Now, evening basketball has 
expanded Monday thru Thursday, with programs both at the Center Gym and the 
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Beecher South Gym.  Saturday Recreation was just at Beecher. Currently, we 
have programs on Saturday, and Sunday using both the Beecher and Center 
Gyms.  Initially, he was not in charge of the summer concerts.  Recreation is 
currently in charge of summer concerts, which are 4 to 5 concerts on, Tuesday 
evenings during the summer.  Early Bird Swim was just 6 am to 7 am. Now, it is 
5:45 am to 8:15 am.  Swim lessons were just on Saturday.  They are now 
Tuesday, Thursday, and Saturday.  John mentions how Chris and Theresa 
Bahner do a fabulous job with the swim program.  The gymnastics program has 
expanded from one level, to three different levels.  The Fitness Center used to be 
open Monday thru Friday 6pm to 9pm, and Sunday, thru Saturday, 9 am to 12 
noon.  Currently, the Fitness Center is open Monday thru Friday evening 4 pm to 
9pm, and Sunday thru Saturday 8:30 am to 12:30 pm.  Year round adult 
programs such as volleyball and badminton have been added.  There is a skating 
rink, which John maintains.  There are programs in collaboration with the JCC.  
Summer Camp was just 9 am to 12 noon.  There are after camp programs / 
clinics from 1 pm to 4:30 pm, such as basketball, tennis, volleyball, football, and 
soccer.  The Recreation softball league has expanded from 4 to 6 teams.  In 
addition to the Center and West River fields, the Amity Middle school field is also 
being utilized.  John supervises the Running Club program in the fall and spring, 
Monday, Wednesday, and Friday mornings from 7 am to 8:15 am.  The walking 
trail now has work out stations. In addition to the fields, there is the new 
playground.  Finally, the Woodbridge Road Race has changed from one day to 
the Woodbridge Weekend.  John explains that the positon is more like 26 hours 
per week.  He became Recreation Director back in 1987.  The Commission 
questioned what other Recreation Director’s made, and that his salary should be 
up to speed as quickly as possible.   Bob Hill made a motion to agree to 
approve the Recreation budget with the suggested increase in Recreation 

Director John Adamovich’s salary to $42,000 per year.  Dwight Rowland 
seconded the motion. 

           All voted in favor.  
           Down the line, it needs to be looked at as a full time position.  John   
mentioned that he raised the Recreation fees this year.  The fee increase will 
cover the mandatory minimum wage increase, credit card fees, and all salary 
increases in the budget for the 2016-2017 budget year.  The only other increases 
in the budget were due to the minimum wage increase, camp bus fee, and a 
salary increase for Theresa.  She has a great responsibility with the Beecher 
Pool, and does a tremendous job.   

 
4. Minutes:  Dwight Rowland made a motion to approve the meeting minutes 

of Monday, December 7, 2015. Andrea Weinstein seconded the motion.  All 
voted in favor. Pennell Hamilton abstained.  Bob Hill submitted minutes from 
the October 15, 2015 Recreation Commission meeting with CUPOP, and 
Conservation.  Andrea Weinstein and Bob Hill were the representatives from 
Recreation that attended the meeting.  Bob Hill made a motion to approve the 
October 15, 2015 minutes.  Andrea Weinstein seconded the motion. 

5. Liaison Reports: A) Maria Kayne stressed that marketing is the key, and very 
important when it comes to the Country Club.  One depends on the other, 
referring to the golf course and the pool relation. 
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6. Town Plan: no report 
 

7. Pool:  A) Chris mentions how the hot water was adjusted.  We were able to get 
the swim lessons in this past Saturday. 

 
8. Road Race:  Kathy Adamovich presented a report containing the sponsorships, 

net income, and amount of racers for the past 5 years.  The Commission would 
like to see the expenses, and the donation to the Food and Fuel Fund, also. 
 

9. Personnel:  Hazel Adolphe, and Alana Thomas, were suggested for Sports 
Leaders, at $9.60 per hour.  Frank Carpentier was suggested for Fitness Room 
Supervisor at $10.00 per hour.  Omar Anwar-Krumerch was suggested for Swim 
Instructor at $9.60 per hour.  They all passed their background checks and sex 
offender list.  Dwight inquired why Frank was starting at a higher pay.  It was 
explained that he was going to be a Supervisor at the Fitness Center, and there 
are more responsibilities.  Dwight Rowland made a motion to approve the 
recommended candidates for employment.  Pennell Hamilton seconded the 
motion.  All voted in favor. 

10. Fitness Center:  A)  Fine.  We will be switching over to paper cups. 
11. Outdoor Facilites:  no report 

 
12. Tennis Courts: no report 

 
13.  Financial:  Director’s Report, Budget, Report :  Current expenses, we are at 

52.6%.  Last year we were at 58.1%.  The previous year, we were at 61.9%.  The 
current income was $76,379.91 at 36.5%. Last year at this time it was 44.5%.   
 

14. Programs: A) no report. 
 

15. Correspondence: A) Field requests tabled until the next meeting.  A reminder that 
all paperwork must accompany the field requests in order to be considered.  
Also, their schedules must be submitted once their program has started, in order 
that we may accommodate other requests.  B)  Emails included in the packet 
from Lewis and Caryn Shaffer, and Ryan Errico.  Both email supportive of the 
Country Club of Woodbridge Pool.  C)  Georgia Morgan presented a document to 
the Commission on suggestions for the Country Club of Woodbridge Pool. 

16. Policies and Procedures: A) no report 
17. Other – none 

 
Dwight Rowland made a motion to adjourn the meeting.  Pennell Hamilton 
second the motion.  All voted in favor.  Meeting adjourned at 9:45 pm. 
 

Next Regular meeting Monday, February 22, 2016, 7:00pm. 


